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Diversity and Inclusion Policy

Our Philosophy: Diversity as a Driver of Excellence

Shaver Shop Group Limited (ACN 150 747 649) (Shaver Shop) believes an inclusive culture is the
foundation of high performance. Our competitive advantage is built by harnessing the full spectrum
of human talent, perspectives, and experience. We view diversity and inclusion not as a standalone
program, but as a fundamental strategic lens for building teams, cultivating leaders, and driving
excellence. This philosophy is embodied in our core values:

e Drive for Results: We achieve superior outcomes by leveraging diverse perspectives to
solve complex challenges and identify new opportunities.

e Accountability: We are all accountable for creating a culture of belonging where every
voice is heard, and every individual is empowered to succeed.

e Adaptability: In a rapidly changing world, our diversity is our agility, enabling us to pivot
and respond with insight and empathy.

e Customer Focus: By building a team that reflects the rich diversity of our customers, we
deepen our understanding and strengthen our connection to the communities we serve.

This policy formalises our commitment to fostering an inclusive workplace where excellence is
achieved through the collective contributions of all individuals. Shaver Shop maintains a zero-
tolerance stance against all forms of discrimination, bullying, harassment, vilification, and
victimisation.

For the purpose of this policy, diversity is defined broadly to include, but not be limited to: gender,
marital or family status, sexual orientation, gender identity, age, disability, ethnicity, religious
beliefs, cultural background, neurodiversity, socio-economic background, and life experiences.

This policy applies to all individuals working within Shaver Shop, including officers, permanent and
fixed-term employees, contractors, consultants, and casual staff.

The Board will review this policy at least annually to ensure its ongoing effectiveness and to
determine if any updates are necessary.

Our Commitment: Embedding Inclusion in Everything We Do

Shaver Shop’s leadership is committed to translating our philosophy into tangible action. Our
pledge is to:

e Build a workplace where people are valued for their contributions, moving beyond
counting and categorising individuals.

e Cultivate a corporate culture where our values are lived at all levels, fostering an inclusive
environment that drives high performance.

e Structure recruitment and selection practices to attract a diverse range of candidates,
actively guarding against conscious and unconscious bias.

APAC-#109772005-v2



' SHAVER SHOP

e Develop programs to build a robust and diverse pipeline of skilled talent, preparing them
for advancement into senior management and board positions.

e Support work-life integration at all levels by championing flexible work practices where
possible.

¢ Maintain a strong connection with employees on extended parental or personal leave to
facilitate a smooth return to work.

e Conduct a transparent process for director appointments that actively considers diverse
perspectives to mitigate "groupthink” or other cognitive biases in decision making.

¢ Integrate diversity and inclusion as key considerations in all development and succession
plans for directors and Senior Management.

e Balance our diversity ambitions with key organisational priorities to ensure sustainable
progress.

¢ Monitor and measure progress against the diversity objectives set by the Board.

e Evaluate the use of key performance indicators for senior management to advance gender
diversity and inclusion goals.

Responsibilities

The Board has formally adopted this policy and is accountable for achieving Shaver Shop’s
diversity goals.

The Board is responsible for the ongoing review and effectiveness of this policy. Specific
responsibilities include:

e Annually setting objectives for achieving diversity across the Board, senior management,
and the wider workforce.

e Assessing Shaver Shop’s progress in achieving these objectives annually.

e Disclosing:
o This Diversity and Inclusion Policy on Shaver Shop’s website.

o The annual diversity objectives and the company’s progress towards them in its
corporate governance statement or annual report.

o The respective proportions of men and women on the board, in senior executive
positions and across the whole workforce (including how the entity has defined
“senior executive” for these purposes) or the entity’s Gender Equality Indicators, as
defined in the Workplace Gender Equality Act 2012 (Cth).

If Shaver Shop undertakes a gender pay equity audit (which must be approved by the Board),
the Board will consider the results of any such audit and any disclosure of related issues.

The Board will be responsible for approving any key performance indicators for senior
management in relation to any Shaver Shop’s diversity objectives.
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